performance/ logic Suggestion Tracke

Leverage your employees’ performance improvement i
Performance Logic’s Suggestion Tracker

Suggestion Tracker is a user-friendly and cost-effective tool
for capturing employee suggestions and managing the
process of review, approval, and idea implementation. Our
web-based platform allows you to gather ideas across your
organization, monitor status in real time, and generate
customized reports and analyses.

With Suggestion Tracker you can easily share information and
document the results of employee suggestions. It offers a
comprehensive solution for transforming your employees’
initiative into improved service and better value for your
customers.

Benefits

» Manage employee suggestions and recommendations
systematically

» Reduce the time from suggestion to implementation — see
results in days instead of weeks or months

P Centralize suggestion data in one secure location

» Encourage staff involvement in improving the workplace
and enhancing customer care

» Document financial and service impacts realized through
employee suggestions

» Increase employee satisfaction

» Eliminate unnecessary and wasteful paper trails

For more information or to arrange a product demonstr.
contact Neel Shah at 888-407-1705 or sales@performan
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Capture and manage employee suggestions sy

Performance Logic’s Suggestion Tracker

Features

¢ Accept employee suggestions electronically with user-friendly
web-based forms

¢ Sort suggestions by location, functional area, staff assignment

e Establish implementation plans, assign tasks and team
members

¢ Track suggestions from initiation to resolution

¢ Send notification emails with integrated email function

o Generate status reports and graphical analyses

¢ Send thank-you notes and idea acknowledgments
automatically

¢ Control access to data through secure permissioning

¢ Address your specific needs by adding customized features

performancgogic

Employee Suggestion Form

Fadlty:  [CE]

First name: = [iohn

Lastname: [

Phone: [800-555-1212

Email [fohn.Doe@hmc

Department: ~ [Emergency Services 7|

Problem:  * [[deas for improvement from employees are not being effectively managed. =
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Solution:  *[Create an employee suggestion program.
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Performance Logic has been defining the
standard in project management software since
2000. We have enabled clients in healthcare,
government, and the private sector to deliver over
5,000 projects and scorecards focused on service,
quality, performance improvement, business
planning, and IT implementation.

For more information or to arrange a product de
Neel Shah at 888-407-1705 or sales@perf
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