performance logic

Performance Scorecards

Monitor project metrics at a glance with easy-to-use scorecards

Performance logic provides you with the pwer to create
balanced performance scorecards in minutédur Scorecard tool
allows you to select measures from a predefined performance
measures listaeate custom measures, input and track data,
extract performance trends, analyze correlations between two or
more measuresand set peformance goals

u Dewelop scorecards easily with our flexible system

u Sekct from Peformance logic©s measures database or
crede your own measures

u One-stop-shop measure tracking (data egtmeasure
analysistarget and benchmark comparisongontrol
limits, and reporting)

u Shae measures across scorecards and the entire

organization

Reeive real-time measure status upties

Sinplify data and file management

Create custom dashboard views for easy monitoring

Useour secure permissioning system to allow access to

as many or few users as you desire

u Aceess help via our telephone help linemail, or online
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support

Formore information or to arrange a product demonstration, please conesttStah
at 888-407-1705 arshah@péiormancelogic.com.

performance logicCP 888-407-1705 wwperfor mancelogic.com



Performance Scorecards

Flexible features and easy reporting make Peformance Logic the best choice
for implementing balanced performance scorecards across your organization

Sekct data, define measures, and set

parameters for tracking
Conpare and analyze measures for
correlation

Monitor progress tavard goals and compare
performance against chosen benchmarks

Create dashboard views mviding real- |
time status information and updees =

Peiformance logic has been defining the standard in project management seéire for healthcare since 2000.
Our clients hae delivered over 5,000 projects and scorecardstised on quality safety,cos, performance
improvement, business planning, and IT implementatioRor more information or to arenge a product
demonstration, please contact Neelh@ah a 888-407-1705 or nshah@pformancelogic.com.
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