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Project Portfolio Manager

Project Management Software...
Designed for Healthcare

Performance Logic Project Portfolio Manager (PPM)
provides a powerful and flexible project portfolio
management platform that integrates all the
functions you need to run effective projects at your
healthcare organization.

From the initial decision-making process to resource
planning, team communications, data analysis, and
solutions management, Performance Logic PPM
provides all the tools necessary for your project

team to be successful. By tracking performance in
real time, our solutions provide a greater level of
transparency and accountability to your projects.

Performance Logic is committed to helping our clients take proje
web-based platform makes initial setup quick and painless, and
unmatched technical and project support every step of the way.
members to acheive their potential, Performance Logic PPM can
improve performance, increase efficiency, control costs, and en

For more information or to arrange a product demon
Neel Shah at 888-407-1705 or email nshah@perfor
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Performance Logic PPM

Performance Logic Project Portfolio Manager (PPM) provides all
your projects. From initial project request through the entire pro
put it all at your fingertips.

Project Planning and Management

Create your own project plans

Display project status dashboards for each project

Track project progress by tasks and days to completion

View real-time project status and updates

Monitor all project issues and development of solutions
Manage project team communications, meeting schedules,
agendas, and minutes

¢ Select, develop, and track meaningful performance measures

Portfolio Management

e List enterprise-wide projects and initiatives in one clear view
Tllustrate accountability and status of all projects

Organize projects in customizable folders

Control data access with secure logins and permissioning
Create and share project templates as standard methodology
and best practice

Resource Planning

Carry out enterprise-wide resource planning (ERP)
Assess project-based work distribution

Allocate hours and costs for each task

Establish milestones and predecessors

Track planned vs. actual dates and hours

Create automatic Gantt chart views

Performance Scorecards

o Create balanced performance scorecards in minutes using built-in
scorecard templates

e Add measures and indicators from our predefined lists or create

custom indicators

Construct target and control-limit graphs

Set parameters and performance targets

Compare and analyze measures for correlations

Generate professional, easy-to-use scorecard reports and outputs

Analytics and Reporting
¢ Document and assess root causes, performance trends, processes,
and flow charts
¢ Use preformatted templates for suggested analyses
o Execute custom analyses, including
- Bar, pie, and line graphs
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Root Cause/Fishbone
Pareto

Flow Charts (decisions)
Process Maps
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